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[ English Answer] (1) @ political and legal environment. "According to the requirements of
building a new socialist countryside, the tea industry should take Scientific Outlook on
Development as its guidance, aim at increasing farmers' income and vigorously develop efficient
ecological tea planting to gradually guide Chinese tea industry to develop in the direction of
standardization, specialization, intensification, scale and branding".

@ Social and cultural factors. "Tea has been an important medium for spreading Chinese culture
since ancient times, and China has had the habit of drinking tea through the ages. Drinking tea is
not only a necessity for promoting health and improving the quality of life, but also a carrier for
inheriting history and culture. The pace of life of modern urban residents is accelerating and the
pressure of life is increasing,and drinking tea has become the first choice for health care and self-
cultivation. " ; "Under the influence of traditional gift-giving customs in China, hardcover tea and
famous tea are increasingly sought after by people".
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3 technical environment. With the improvement of science and technology, the tea industry
combines traditional and modern production, processing and storage technologies, which can
provide consumers with more safe, hygienic and healthy tea products to meet the diversified
needs of consumers.

(2) Advantages:

(D Factors of production: China's A province has a significant geographical advantage in planting
tea, and has a good climate environment. There are plains, hills and mountains in its territory,
which are suitable for planting tea. Moreover, A province is rich in tea varieties with as many as
37 famous teas. The labor cost of A province is 631.2 yuan per mu, far lower than that of J
province, which is 970.9 yuan per mu. Thus A province also enjoys a low labor cost.

(2 Demand conditions: Under the influence of traditional gift-giving customs in China, hardcover
tea and famous tea are increasingly sought after by people. According to statistics, there are
many kinds of tea consumed in China, including black tea and green tea. Green tea accounts for
about 70% of the total tea consumption every year, while A province is the main province
producing green tea.

Disadvantages:

(D Factors of production: The planting scale in A province is small. The household-based
production and operation mode limits the application of mechanization, which makes the
popularization of mechanization low, and the mechanization level of tea industry only reaches
27.16%.

@ Related and supportive industries: The picking technology in A province is still relatively
backward, mainly relying on manual picking. Secondly, the tea processing is difficult to form a
scale, the marketing organization is not perfect, the tea merchants are also decentralized with a
weak awareness of coping with risks, which hinders the development of tea industry in A
province.

3 enterprise strategy, enterprise structure and competition in the same industry: the
organizational structure of tea industry in A province is mainly that small-scale tea farmers
produce by themselves without mature leading enterprises to drive and organize tea production.
Most tea enterprises have small production scale, extensive processing methods and weak
competitiveness.
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