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IR 23 W TSI it 1) 72 B TE RSB A SRS o AT SRS R FE AR X 7 SRS K A U =g, “
AT T TR S He SRR, SN AR SRR S K AT K - - SR TR G AR P R T I JE At o
FERETTR T =5 . (24

(2) DIEFAE Y BREGEA m] 7L R REWTIR T 25 30 A —— Wb B0 R 7 THI (1) B2 305 SR i Sy /D Hi e o — 1R R
WG o BRI A F) M — 5 ) S G e 75 ) RE R B R A —— TR ER 7. (1 )

D E R — BRIR SRS R ST . O B HAR LR, D0 AR — LR B B B Ui 1 58 @k EE
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(3) [IEMEZE]

ORI MR AR H AR R ER . “AFE NFEFSELRIFMEKEERR, HBFHRZ
TE ARSI R 7 s 2020 45, AmFRPHEEE TR/, RKEATER AR, REEASMRL T
IEF ARG 4, FEN A 1 TR TRBAETERM, MR 2 TR A S EASZ A ; fRIESS
DS FIBLE, ABURRL: KR EEERATERASIRE” o (14

QR EARIEE.  “5 2010 MAEREIEALL, 28] 2020 AR A 550 T 92% i == S HE
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PR B3 J AR R D 50%. 35070 U (8 B BB HE SO BE FRAIG 25% . T8 i i = SR 4, A~
SRR R TTER o (14D

@A F AR F.  “2020 4 10 A, AFRBWMSSKRATEREITS), GiH8kiE 40 73
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DRB £ 44 ik % 2 25 T s 118 PR
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s, Fik,  SEEATIAE BT R I BEAE AN IR B — AR . (0.5 40D
OZLETFHARR B, “EITHRFEIIRES, BTl BN REFESES 05 RS
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() LIEMAZER]Y (1) WM@Er R s, AL g g, @ fis i, «“@# Ui
G A, DL T G OB, SEBSS YT N ESCE, kS RIEHE . B
Rl N FH R — AR BE R 7. (0.5 73

(2) ISR LHEARIBOG, FFRFEAREEA . @ AR TFURHE AR, SN R¥dE. A
TRRE. XIS HARBEITHREER, Ma SV NIMIRBINNEE ), B NS E AR TR
LA, (R 2 HUPE B AR M 7 T O 3R A% 7. (0.5 73

(3) T8 “HBABIG ", FEME T AESER. “FTREIENE, BESLIEdn. R, Rk,
MLV ERAA RGBS R, PR BAEISIAL 7. (0.5 7))

(4 EYBFCH, FRIEFRSF. BB EORB ki 2 e, RBAAR 1, 4
BERACFHEORMH . ARZICH P BSALR E . (0.5 73
4. (D) CIE#E Z Y FEREHI ARG . “ A RHA — IR LA EOR N G, B [F] 19 7T & 5
F BE % Bl I A (3] BRI RN SRR R BN, 8 ORI 58 et R AT 557 (2 43D

(2) [IEMEZE]

SR T R SR BB L 2R AR Bk AR S 0 R 45 7 VR AR 4%
HIFE—EJa A, TR RS R AR R, e DUJE TR As . (140D

S AN T R AL RS o AE 5 4 A AR AT I BIF AN, 35T E R R AR ORI . (1
73

WEATE b E T AR M . N 5ERAT AT N AT AUMY, PMN A EAE T & M E AR, HARATHR
HEARRIEA A RS E . (1)

[English Answers])

(1) Matrix Organization. “Company a has a group of very professional technical personnel,
for different development projects can readily deploy different R & D personnel to form
a R & D team, efficient and successful completion of R & D tasks”

(2) The first measure is risk control. Using mature team members, familiar technology or
iterative development process to control the risk within a certain range, that is to control
the probability of risk occurrence, so it belongs to risk control.

The second measure is risk transfer. When developing a project in a completely unfamiliar
area, the project uses the form of insurance to transfer risk.

The third measure is risk compensation. Through an emergency capital agreement with the
bank, the agreement provides capital to the bank in case of serious shortage of funds to

ensure the continued operation of the company

0. Z&68/8
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