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(1) Matrix Organization. “Company a has a group of very professional technical
personnel, for different development projects can readily deploy different R & D
personnel to form a R & D team, efficient and successful completion of R & D tasks” .

(2) The first measure is risk control. Using mature team members, familiar technology
or iterative development process to control the risk within a certain range, that is
to control the probability of risk occurrence, so it belongs to risk control.

The second measure is risk transfer. When developing a project in a completely
unfamiliar area, the project uses the form of insurance to transfer risk.

The third measure is risk compensation. Through an emergency capital agreement with
the bank, the agreement provides capital to the bank in case of serious shortage of

funds to ensure the continued operation of the company.
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