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[English Answers]

(1) Development strategy adopted by the company is the related diversification strategy. The
electronic production and household appliances has the certain relevance for the manufacturing and
technology, thus, the related diversification strategy is adopted. The related diversification strategy
refers to the enterprise entering into the market which is different from the current production and
market. The diversification strategy can be divided into two types: related diversification and unrelated
diversification. The related diversification is also/called the concentric diversification, it refers
to the strategy which the enterprise enter into the related production or market based on the current
business or market. The unrelated diversification is also called centrifugal diversification; it refers
to the strategy which the enterprise entering into the unrelated area comparing current related production
or market.

(2) The market growth and relative market share of phone are high, it belongs to star production.
Computer and battery has the low sale growth rate, but the relative market share is high, it belongs
to cash cow production. -The sales growth of microwave oven and the dust cleanser is relative low; it
belongs to poor dog production.

For the phone business, it can be used the development strategy. It is correct that injecting more
investments and supporting its rapid development. The phone business belongs to the star business, the
reasonable strategy is that expand the economies of scale and market opportunity, the target is the
long—term interest; improve the market share and stfength competition position.

For the computer and battery business, the development strategy is adopted, it is not correct to
expand the market share. This type of production belongs to cash cow production, the maintenance strategy
should be adopted, the investment sustain the current position, maintain the current market share of
the enterprise.

For the microwave oven and the dust cleanser, it is not correct that the sustainable strategy is
adopted; maintaining the current business condition, achieving the growth under stable condition. This

type of production belongs to the poor dog production; those productions in the people’ s mind lies at

AR SANR LR 996 010-82318888 Y
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the low position, it exists low sales growth rate, strong competitor and relative low market share, the
withdraw strategy should be adopted. At first, it can reduce the batch and withdraw gradually. For the
businesses which can be sustained by themselves, strength the internal control. For the business which
the market growth rate and market share are very low, the enterprise need knock out immediately. Secondly,
the residual resource transfers to other productions. Finally, the production series can be reorganized,
it would be better that combining the “poor dog” productions and other business department and unifying
management.
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